
1 Broke Not Broken SC046033

Broke Not Broken
2021-2022 Annual report



2 Broke Not Broken SC046033

trustee’s report
Over the past year Broke Not Broken has 
continued to mitigate, challenge and address 
the effects of poverty across Kinross-shire.

We have done this through a varied array 
of projects running throughout the year, 
addressing pinch points for households 
and by using client participation, we make 
sure those projects are fit for purpose and 
meaningful.

We continue to seek funding for many of 
these projects and are supported by funders 
who understand our ethos of dignity first. We 
work with campaigners and groups aimed at 
removing the need for food banks altogether 
through an effective cash first approach.

Trustees meet every 6 weeks but also have an 
ongoing stream of communication, and are 
hands on volunteering for the charity week in 
week out. 

Our partnerships with local groups such 
as Kythe, Men’s Shed, Kinross Day Centre 
as well as with the local Health and Social 
Care partnership, NHS, schools and council 
integrates us with the community we work 
with. Fliss, Clare, Susan, Annie and Louise, five of our Trustees.
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food bank
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Deliveries oct 2021-oct 2022

70% 
increase in food bank use 

compared to 2020-2021

2642 
children supported

2050
deliveries across  

Kinross-shire

The food bank is our largest and most 
expensive project by far. In the past year 
we have spent over £90,000 on vouchers, 
£11,769 on buying in additional non-
perishable food and £19,143 on fresh food 
including dairy vegetables and fruit.

The year 1 Nov 2021 - 31st Oct 2022 we made 
2050 deliveries across Kinross-shire of food 
and vouchers, this supported 5317 people, 
of which 2642 were children. These were 
not unique recipients, as many households 
have been referred time and time again by 
referral agents as their financial situations 
are not improving. 

These numbers are an increase on what 
we saw during covid and a substantial 
increase on precovid numbers. The main 
cause being inflation causing food prices to 
increase, and the increased cost of gas and 
electric, meaning may more households 
who were just getting by are now unable 
to, and ones really struggling being forced 
into destitute circumstances. 

The cost of living crisis continues to make 
our work harder and we are no longer an 
emergency provision, but a way for many 
people just to stay alive.  

Xander McDade, Annie and Grant Laing Fliss, Louise and Susan
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energy support

 

  
These spaces are already available for local residents to use. Many have activities available. 

We want everyone to have a 

warm home. If you are struggling 

to afford to do this, we would 

encourage you to contact to 

following agencies for financial 

support first:

Home Energy Scotland 

Monday - Friday 8am - 8pm and 

Saturday 9am - 5pm. 

0808 808 2282

Welfare Rights 

Mon/Tues/Wed & Fri 09:00 - 17:00

Thursday 09:00 - 16:30 

01738 476900

Citizens Advice 

10am - 3pm Monday to Friday 

0808 196 9440  

Kinross Day Centre 

Open 9-4 Mon-Fri 01577 863869 

Over 65s can get 3 course meal and 

activities for £6 (please phone ahead 

for this). Hot food available to all at 

reasonable prices.

Kinross Library 
Mon: 10:00 -13:00

Tues: 10:00 - 19:00

Wed: 10:00 - 18:00

Thurs: 10:00 - 19:00

Fri: 10:00 - 18:00

Sat: 10:00 - 15:00

Activities including Rhyme Time,  

Book Bug, study spaces,  

jigsaws for loan, book club.

Kinross Men’s Shed 

15 Swansacre, Kinross

Mon/Wed/Saturday - 1000-1300hrs. 

Thursday 7-9pm

Glenfarg Community Centre

Soup lunch Monday 12.30 

Coffee morning Thursday 10am 

www.glenfargcommunitycentre.com

Kinross Parish Church
Monday & Friday  

cuppa and a blether - 1000-1200hrs.

Orwell & Portmoak  

Church Office, South Street, 

Milnathort

Open 10-12 every morning with  

cosy space for tea and coffee.

KYTHE  
Muirs, Kinross,KY13 8FP

Space for young people 11+  

Thursday Chill and Chat 3.45-4.45

Friday Drop in 1-4 

broke not broken
www.brokenotbroken.org 

07518 913107

Over the past year we have spent £19018.67 
on payments for energy. The average 
payment was £134 per transaction. 

We made over 150 payment to local 
residents through a referral system working 
with local support agencies. 

It became clear however that many clients 
were being referred time and again for this 
support. We worked with The Heat Project 
to give expert advice and support, and set 
up energy Surgeries for local residents to 
attend.

On some occasions clients have been 
referred up to 7 times for energy payments 
without having any energy advice or 
support. In these cases we flag this up 
to referral agents and stop any further 
support with energy until they have met 
with an adviser. In some cases there is just 
nothing else that can be done to help. 

Additionally we have given out items to 
keep people warm at home and to reduce 
energy costs. These have included so far 
heated blankets, slow cookers, airfryers, 
microwavable pouches and slippers. This 
hopes to make their home a warm space. 

Whilst we have 
not opened a 
specific warm 
space we 
funded leaflets 
distributed 
locally and in 
food parcels 
highlighting 
spaces that 
already exist.
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counselling
We now have 18 slots for counselling. Whilst 
we have some funding for our counselling, 
including some multi year funding, one tranche 
ends May 2023, and we tend to subsidise the 
counselling sessions through unrestricted 
funding. Counselling currently costs approx 
£1237 per month. We know the service is still 
needed because spaces are filled as soon as 
they become available. Feedback from clients 
show not only is it useful immediately but also 
leaves them with the ability to be resilient 
going forward. 

Some of the issues the counselling service has 
dealt with include: 
• Loss / Bereavement 
• Suicidal Ideation (thoughts) 
• Self Harm 
• Anxiety and Depression 
• Drug / Alcohol Recovery 
• Complex Trauma 
• Abuse 
• Relationship Problems.

We have also recently equipped the counsellor 
with her own toolkit, comprising of SIM cards, 
Clothing vouchers and supermarket vouchers, 
enabling her to give financial support of sorts to 
clients with having to refer to the food bank. 

“[my counsellor] helped me 
make sense of my present 
and my past. This was 
fundamental in helping me 
process my loss, but also 
develop my own ‘survival 
toolbox’. This toolbox has 
already helped me to 
process parts of the past but 
also more importantly will 
continue to help me with my 
journey in the future”
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tuesday trips
Over the past year we funded 761 people to 
attend the following away days:

Trip to the Festival Theatre Edinburgh
Perth - Airthrill
Blair Drummond Safari Park
Aberdour Beach
St Andrews
Dalkeith Country Park - 80 attendees
Almondvalley
Kelpies
Camperdown Park
Glasgow Science Centre

Funding for these trips came from the P&K 
CIF funding and also from the PKC food 
insecurity fund. Most spaces where referred  
families and any empty seats were opened 
up to the wider community. 

As before we organised transport 
admission and included lunches, bought 
from Giraffe in Perth. 

One of the trips, Camperdown Park, was 
cancelled due to the weather, as it was the 
hottest day of the year. But we distributed 
the lunches to the attendees. 

“After direct poverty help,  the Tuesday trips are 
the best thing BNB does. Especially because it is 
open to the community (but prioritised for those 
who need it most) the affect it has on people’s 
mental health is immeasurable and know of 
many people who struggle with their mental 
health and have begun to find this as a bit of a 
lifeline. Especially from a social perspective”
Referral agent

“Many thanks for a great Tuesday Trip it is such 
a pick me up that wouldn’t happen without all 
at Broke Not Broken, use are just all brilliant 
you don’t know how much these trips away 
are appreciated by myself and my mum, many 
thanks again”
Away day attendee
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women’s group
The women’s group started this year 
with funding from the Mental Health and 
Wellbeing fund and also from the Women’s 
Fund Scotland.

Events have been varied and fun including 
a trip to Edinburgh Festival to see Bloody 
Difficult Women. A  Breast Cancer Awareness 
Session with a Breast Cancer Survivor giving 
a real account of her experience was touching 
and open, with questions learning and 
solidarity. At this session each attendee was 
given vouchers to buy a new bra with a family 
member. 

We also started a series of storytelling sessions 
with Jo Dowd and then Esther Kent, which 
will be turned into a film for International 
Women’s Day. Part of this started a discussion 
about reclaiming spaces, and what we want to 
do next. 

An excellent session was also held by Lydia 
Murphy from Poverty Alliance on Human 
Rights, what they mean and how to claim 
them.

The group is led by the women themselves 
and every session includes food, chat and tea. 

“I’ve really enjoyed 
the chance to meet 
and get to know 
women I might not 
have met otherwise. 
Having a group like 
is this a great way 
to get past the small 
talk and find out 
what really matters 
to people”

“I like the focus on 
mental and physical 
well-being and that 
we get there through 
supporting each 
other, having a laugh, 
cooperating and 
collaborating. “
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parent’s and tots
“A space where  
parents and  
babies both 
come to feel safe, 
make friends and 
enjoy some social 
time!”

The new Parents and Tots group happens 
weekly at Milnathort Town Hall,  started this 
year with funding from the Mental Health and 
Wellbeing fund.

We have 16 regular family groups attending, 
some will bring friends or grannies. All are 
currently referred by social prescriber/health 
visitors.

As well as regular sessions for socialising, they 
have also had trips out to Noahs Arc, Ceramic 
Experience and held Halloween and Christmas  
parties. There is a baby bank to access baby 
items including formula, and this was started 
as more and more were talking about the cost 
of formula and nappies increasing. 

Sensory Bubble came to run sessions which 
was really well recieved. A parents night out 
for Christmas is also on the cards. 

Esther Kent, local author came and read her 
book to the group and gave out copies of her 
book. And the Scottish Book Council donated 
new books for the families to take home. 

I genuinely can’t get 
over his progress 
from coming to the 
group everyone we 
have met that goes 
have been so friend-
ly & supportive it’s 
made a genuinely 
huge difference to 
him & also me to see 
him comfortable it’s 
such a wonderful 
group & we are very 
grateful to be apart 
of it. 
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cookery group
This group started through a Nourish Scotland 
project were we identified and distributed kitchen 
items to encourage more cooking at home. The 
group moved to whatsapp and a great community 
of support and sharing began. Each week they 
received vouchers to buy items for a recipe 
they suggested. This grew into some fantastic 
experiences. 

Lunch at a restaurant in South Queensferry was 
a special treat.  One attendee said it was the first 
time they had been over the Queensferry crossing, 
showing the type of isolation felt. Some great deep 
personal discussions and connections were formed, 
finding common ground and sharing experiences 
and stories.
 
Having a tasting menu cooked for them by 
Masterchef finalist Sarah Rankin was a once in a 
lifetime experience. A really wonderful event that 
took a lot of planning but was well worth it. We 
were gifted the use of a local restaurant for the 
event and hired some professional childcare to look 
after the kids, as many families have no support 
for childcare. We also transported anyone who 
couldn’t drive.

The cookery group will continue under its own 
steam after the year is up, to support each other 
and encourage each other, with a plan to have a 
Christmas meal together. 

“Thankyou so much for an amazing 
night! Food was amazing, company 
was amazing, being out as a family 
was amazing. Honestly us a family 
have never had an experience like 
that and I cannot thankyou enough”

Below and above - the cookery group 
enjoying a tasting menu at The Courthouse 
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school uniform bank
Once again so well supported by the local 
community we distributed packs to 134 local 
families. 

Packs in new school bags contained new 
and preloved clothing items, and a voucher 
for buying any additional items such as 
underwear or shoes.

We also had an open day which enabled 
families to come in and take any extra items 
meaning we didn’t have to store as much. 
Many thanks to Kinross Colts for their ongoing 
patience and having us in their building. 

When asking for feedback on the project it 
was alarming to read how many of the families 
mentioned anxiety and worry around the cost 
of living at the start of the summer.

“Its a big weight off my shoulders 
financially wise as i have been 
worrying about it already with the 
rising costs of everything and just 
turning myself over to self employment 
as a single parent. It really is hugely 
appreciated”
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winter projects
Over the course of Oct-Jan we ran several 
projects aimed at reducing stress over the 
winter period.

The first in October was Winter Clothing - 
families referred for clothing support received 
a voucher for £25 per child to buy additional 
clothing.

In November Winter warmer parcels with 
butchers vouchers, veg pack and slow cookers 
were distributed to households. 67 households 
benefited from these packs.

In December we ran our Christmas Helper 
and Christmas Hamper projects. The Helper 
project works with families to create an 
Amazon Wishlist open then to the wider 
community to purchase any gifts. We also use 
some charity funds to buy gifts. This replaces 
a toy donation drive which often meant many 
children were not catered for. 

In January we distributed a further 99 Winter 
warmer packs in time for Burns Night. 



12 Broke Not Broken SC046033

activism & learning
This year we held two very well attended 
events aimed at exploring the way the 
traveller community is treated in Scotland. 
It was an open event and we welcomed 
members of the local community as well as 
community groups and referral agents. 

We also held a referral agent event, 
welcoming people who refer to us for a catch 
up.

Our energy advice surgery enabled people 
to get much needed one on one advice from 
experts.

We continue to work closely with IFAN 
(Independant Food Aid Network) and Poverty 
Alliance on putting pressure on Scottish and 
UK government to move away from relying on 
food banks to solve poverty.

We are members of an anti-poverty task force 
with Perth and Kinross Council as well as an 
Anti-poverty Third Sector Taskforce within 
P&K which includes Trussell Trust, Social Flock, 
Home Energy Scotland, CABPerth and PKAVS. 

Step 2: What are some options?

Step 1: What’s the Problem?

Worrying About Money? 

Follow these steps to find available financial advice and support in Perth and Kinross

Other Support

1  Scottish Welfare Fund 

People on low incomes may be able to 

get a crisis grant from the Council.

This is a payment to help you cope 

during an emergency or disaster, or 

due to unexpected expenses. 

Crisis grants do not have to be paid 

back (not a loan).

 2   Maximise Your Income

Anyone who is struggling financially 

can get a benefit check and speak to 

an advisor for free and confidential 

advice. 

A benefit check can ensure that 

you are receiving all the money 

you’re entitled to, especially if your 

circumstances have changed recently. 

Speaking to an advisor could also 

help you with managing gas and 

electricity bills and make sure you’re 

not missing out on things like school 

clothing grants or free school meals. 

3  Debt Advice

Debt can happen to anyone. Free 

advice and support can help you find 

ways to manage your debts and reduce 

how much you pay each month.

4  Benefit Advance

If you have made a new Universal 

Credit benefit claim and are in financial 

hardship while you wait for your first 

payment, you may be able to get an 

advance to afford things like rent or 

food. 

It’s important to get advice before 

taking out an advance. Benefit 

advances must be paid back, and the 

money will be taken from your future 

benefit payments (a loan).  

5  Hardship Payment

If you have been sanctioned, you may 

be able to request a hardship payment 

from the Jobcentre. Hardship payments 

are not always paid immediately, and 

they’re not available to everyone. 

Hardship payments of Universal Credit 

need to be paid back (a loan), but 

hardship payments of Job Seekers 

Allowance or Employment Support 

Allowance do not (not a loan). 

6  Challenge a Decision

You can challenge a benefit decision 

if your benefit has been stopped / 

sanctioned / reduced / refused or you 

have been overpaid. 

Most benefit decisions need to be 

challenged within one month.

Step 3: Where can I get help?

PKAVS Minority Communities Hub

Minority community support

07935 756 738 | 01738 567 076 

minoritieshub@pkavs.org.uk

SCARF

Energy Advice

0808 129 0888 

www.scarf.org.uk

Skills Development Scotland (PACE)

Redundancy advice 

0800 917 8000 

www.myworldofwork.co.uk

The HEAT Project

Energy advice

07868 864 418

www.theheatproject.org

Warm Connections

Energy advice

07759 404 980

www.warmconnections.net

Breathing Space

Mental health support

0800 838 587

www.breathingspace.scot

Turn2Us

Financial support

0808 802 2000

www.turn2us.org.uk

I suddenly have no money

• Lost job/reduced hours

• Lost money/unexpected expense

• Disaster (e.g. flood or fire)

• Relationship breakdown

• Money stopped (e.g. failed a medical)

• Sanctioned - see option 5 

See options

I am waiting on a benefit  

payment/decision

• Made a new claim for benefit

• Benefit payment is delayed

• Waiting for a benefit decision 

See options

My money doesn’t stretch  

far enough

• Deciding between food/fuel/mobile credit

• Low income or zero hours contract

• Statutory Sick Pay too low to cover costs

• Not sure if eligible for support

• Change of circumstance (e.g. new baby/

bereavement/illness/left partner) 

 
See options

I have debt

• Rent or Council Tax arrears

• Gas or electricity

• Credit or store cards

• Personal loans and overdrafts

• Owe friends and family

• Benefit repayments 

See option

1 2 5 6

1 4

3

Each of  these services offer free 

 and confidential advice

Perth and Kinross Council

Free, confidential and impartial benefits advice, 

information and appeal representation

01738 476 900 | welfarerights@pkc.gov.uk

www.pkc.gov.uk/welfarerights

Help with options:    

Perth and Kinross Citizens Advice 

Bureau

Free, impartial and confidential advice on issues 

such as benefits, debt, money, housing and 

employment

0808 196 9440 | advice@perthcab.org.uk

www.perthcab.org.uk | www.cas.org.uk

Help with option: 

Christians Against Poverty

Debt counselling charity

0800 328 0006 | www.capuk.org

Help with option:      

View full information online

 Updated on 12/09/22

DRAFT      DRAFT

DRAFT      DRAFT 1 2

1 2 3 4 5 6

Scottish Welfare Fund

Crisis Grant to cover the cost of an emergency

01738 476 900 (Option 2)

www.pkc.gov.uk/scottishwelfarefund

Social Security Scotland

You may be eligible for support from Social 

Security Scotland, including Scottish Child 

Payment, Best Start Grant & Best Start Foods 

which can help with the costs of having a child

0800 182 2222 | mygov.scot/benefits     

1 2 4 5 6

3

Annie meeting with Ben McPherson MSP at the 
Poverty Alliance

Davie Donaldson who led our 2 learning sessions

Our referral event, lunch for local referralagents to come and see what we do
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volunteers
We are nothing without our volunteers. 

They give of their time energy and enthusiasm 
time and time again answering our calls to 
do all manner of things. From gardening, 
to delivering, to lifting carrying wrapping 
packing and everything in between. They run 
our groups, they run the food bank, they order 
food, do energy top ups and sort clothing for 
the school uniform pack. The food bank alone 
tots up 3000 hours over the course of the year,  
the groups about 480. The away days about 
180 hours. And so it goes on.

Our whatsapp group has 45 people in it - 
volunteers give whatever time they can, some 
1-2 hours per month, some 1-2 hours per day. 
Many donate specific skills such as book-
keeping and accountancy, design, baking, 
sewing, whatever they can. 

Some have even thrown themselves out of a 
plane, willingly, to raise funds for our charity!

We are greater than the sum of our parts, but 
we are grateful for every single part. 
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funding & supporters
Our funders over the past year have been particularly spectacular. Many 
have increased funding to help us with the impact of the cost of living crisis. 
Some have changed their monitoring methods to take the strain off us, 
with it being a phone call, or no need at all for one. We really appreciate the 
partnerships we have forged through funders. 

This year we were invited by funders The Robertson Trust to attend and 
speak at their Challenge Poverty week in Stirling where we met other 
groups working in the third sector. 

As well as the funders who support us we are hugely well supported by 
private donations and these come from individuals and businesses. 

Our Funders (restricted funding)

“We know from research that living in a rural area 
provides challenges that restrict opportunities to access 
services and support, and places people at more risk of 
experiencing poverty and/or trauma.

Broke Not Broken aims to mitigate the effects that this 
presents for their community by ensuring support is 
available locally such as their counselling service and 
advice hub. Being community-led is at the center of 
their approach, and they understand that poverty is 
an intersectional problem, complex and often difficult 
to unpick. They build relationships based on trust and 
dignity with their local community and that is why their 
work is closely aligned with our strategy.”

Susan Lennertson, Funding Officer
The Robertson Trust

Arthur Margaret Thompson 
Trust
Co-op Communities Trust
Community Investment Fund
Hayfield Trust
Henry Duncan Fund
Horsecross Arts
Kinross-shire Fund
NHS Tayside Community 
Innovation Fund
Nourish Scotland
Perth & Kinross Council
PKAVS
Poverty Alliance

Robertson’s Trust
Rumbling Bridge
Scottish Government 
Communities Mental Health & 
Wellbeing Fund
Scottish Government 
Communities Recovery Fund
Ten Percent
The Robertson Trust
Weir Foundation
Whyte Trust
Women’s Fund Scotland 1.3%

0.8%

24.6%

26.8%

46.5%

22%

3%

26%

14%

35%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

SAINSBURYS

OTHER GRANTS

PRIVATE DONATIONS

PERTH & KINROSS COUNCIL

OTHER FOUNDATIONS

Income Analysis

% Total Income 2021 % Total Income 2022
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thank you
As well as our trustees, volunteers and 
funders, we are so well supported by our 
community local and nationwide, who give us 
their time, money, energy and dedication.

We have not mentioned the hundreds of 
individuals who have donated to us over the 
past year, ranging from £1 to £1000’s. 

And a special thank you to our project co-
ordinator Danielle Ramage who works so hard 
and cares so much, and to Katie Dryburgh 
our volunteer co-ordinator who does so well 
managing rotas and applications.

Andy Masson

Arngask School

ASDA

Baynes Bakers

CAB Perth

Cleish Parish Church

Cleish Primary School

Connect Counselling

Fossoway Primary 
School

Hunters Butchers

Independent Food Aid 
Network

Inner Wheel

Jenni Bevereidge

Kinross Day Centre

Kinross High School

Kinross Parish Church

Kinross Primary school

Kinross Rotary

KLEO

Kythe

Lauriston Nursery

Living Wage Scotland

Loch Leven Church

Loch Leven Health 
Centre

Loch Leven Petcare

Milnathort Primary 
School

Milnathort Town Hall

NHS Tayside

Nourish Scotland

Orwell and Portmoak 
Parish Church

Perthshire Womens Aid

PKAVS

Portmoak Primary 
school

Poverty Alliance

Poverty and Inequality 
Commission

RAASAC

Rotary Kinross

Rumbling Bridge Hydro 
Project

SAAFA

Sainsburys

Sandy Baird

Smith Street Motors

St James’ Church

St Paul’s Church

The Green Hotel

Todd and Duncan

Whiskey Auction Ltd

Widows Sons Scotland 

Wintons fine Foods

WLGore
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Board of Trustees
Our board of trustees as of 31st October 2022 
are listed here. 

We are very lucky to have a board who all live 
locally, and who are all active in volunteering 
for the charity.

The board also represents lived experience 
of unpaid caring and disability as well as 
experience working in third sector, working 
with refugees, teaching, pastoral care, design, 
marketing, finances and accounting.

Over the past year, Felicity Shaw resigned 
as a Trustee. Fliss remains as a volunteer 
and we thank her very much for her years of 
dedication as a trustee of the charity. 

Annie McCormack
Chair
voted in 24/01/22

John Cameron
Vice-chair
voted in 24/01/22

Sheena Hall
Treasurer
voted in 24/01/22

Susan Mitchell
Secretary
voted in 24/01/22

Clare Slight
Trustee and Safeguarding
voted in 24/01/22

Louise Scott
Trustee
voted in 24/01/22

Felicity Shaw
Trustee
resigned 10th Nov 2021

Margaret Donald
Trustee 
voted in 24/01/22

Hannah Duncan
Trustee and Safeguarding 
voted in 24/01/22

Yvette Noble
Trustee 
voted in 24/01/22

Pat Doran
Trustee 
voted in 24/01/22

Charity Number SC046033

Registered Address  

14 Lathro Park,  

Kinross, KY13 8RU


