
Broke Not Broken  
Trustees Annual Report 

 1st November 2019 - 31st October 2020



In January 2020 we had our AGM where upon the following trustee and committee  
changes occurred:

Chair  Clare Slight stepped down - Annie McCormack nominated
Secretary Annie McCormack stepped down - Susan Mitchell nominated
Treasurer Louise Scott stepped down - Louise Scott nominated
Trustee  Margaret Donald
Trustee  Felicity Shaw
Trustee  Hannah Duncan
Trustee  John Cameron
Trustee  Clare Slight remained as a trustee

The following trustees stepped down in the last year  
and we would like to thank them for their energy,   
time and support :
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AGM Jan 2020

Our governing document is our constitution, 
and trustees are appinted to the board  
after a period of volunteering and based on 
expertise, skills and experience.

Our charitable objectives remain: 
• tackling the effects of poverty in 
Kinross-shire

 • working with other community groups
 • working with referral agents such as 

health visitors, schools, Womens Aid, 
Housing  
  departments, social work.

 • allieviating food insecurity through 
developing a range of projects 

 • bringing dignity principles to the 
delivery of services aimed at alleviating 
food insecurity and poverty in Kinross-
shire. 
Our main activities to achieve these are: 
Working with other community groups 
and in partnership with referral agents, we 
develop and implement projects such as 
the Food Bank, Advice Hub, Counselling 
service, and developing projects based on 
clients needs.

Joan Cornwall Resigned
Rory Stewart  Resigned
Jenni Murray  Resigned



Policies
We have various policies developed in line with guidance from OSCR including a GDPR policy 
and a confidentiality policy that we ask every volunteer to sign and adhere to. We have also 
developed a volunteer handbook tath we distribute to each volunteer.

This year we also developed a detailed safeguarding policy that all trustees have signed, and 
designated a safeguarding team. We felt this became more necessary as we were doing more 
doorstep deliveries. We consulted with Volunteer Scotland who confirmed as contact was 
incidental, no PVGs were required. 

We have a reserves policy of £1000, which would cover our running costs for a year if need be. 

Groups
We sit on the Stronger Communities group - which shares information amoungst other local 
community groups in the local area, as well as working with IFAN sharing best practise in 
Scotland and UK and working with other food banks. 

Next year we have been invited to join Nourish Scotland steering group looking at the 
Affordability of a healthy diet.

Training
We also attended Dignity in Practise training - open to all volunteers, which was a lively 
workshop and enabled some great networking and strategy sessions. 

Policies and groups



It was an amazing start to our 2020 to find out that we would be visited by the First 
Minister Nicola Sturgeon. It was met by exclamations, cleaning, organising, cup cake 
making and some more cleaning. 

It is a huge testament to the work done by the founding members of Broke Not 
Broken, and in particular Clare Slight, Chairperson. She has tirelessly worked as a 
volunteer to make sure we have grown into a Charity that is valued, respected and 
validated to the point where the First Minister’s office picked us out as a model for 
community-led hunger and poverty support. This kind of thing just doesn’t happen 
overnight, it has taken 5 years of hard work, but hard work done by people who have 
never done this before but were determined and focussed on the task at hand. The 
combination of food bank, focussed projects and the Advice Hub set up by Clare at 
the Health Centre combine to be a fit for purpose, low cost, high impact network 
that has grown organically to meet the needs of those clients we engage with.

The visit by the First Minister was a fantastic boost to our volunteers, represented on 
the day and who were individually thanked by her. We were also glad to be joined 
by Dr McCracken and Dr Pattison, two of our referral agents who have been staunch 
supports of ours from the beginning. Shona Fowler from the NHS spoke wonderfully 
to the First Minister about the part BNB plays in supporting people in crisis in 
Kinross-shire. Fr David Mackenzie-Mills represented St Paul’s who have so kindly let 
us rent The Beacon and supported all our endeavours. 

Carrie, our councillor was also thanked by the First Minister for the important role 
she is playing in the BNB story helping people regain their mental health. This is a 
crucially important part of helping people often at their lowest ebb. 

We were then pleased to make the FM a cuppa, poured and served by Kathy and  
Rosemary in one of our BNB mugs. A fitting way to end her visit. 

Broke Not Broken  
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From October 2019 to March 2020 Broke Not broken continued to work in the 
way it has for the past 5 years. Clients were referred to us and came into the 
food bank to pick up their parcel, have a cup of tea and help decide what went 
into their parcel based on what they needed and what they liked. 

Projects continued including Christmas Hampers, we starting collecting for 
these on November 1st. Hampers were made up and distributed by December 
9th. Many groups donated food and held events including local primary and 
high schools, churches, sports clubs, local businesses and other charities 
including staff at CHAS.

We also compiled a Santa’s list with 77 local children referred to us for support. 

In total we delivered 120 hampers to local individuals and families, all of whom 
were referred to us by NHS, schools, social work, Women’s Aid, housing 
department, SSAFA, PKAVS and Anchor House Perth.

Chair’s Report
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Chair’s Report

Once March came, it was clear we would have to change how we operated. The 
pandemic hit, lock down kicked in and the following happened:

• We lost a great deal of volunteers who were required to shield.
• We couldn’t have clients in The Beacon.
• Demand for food parcels increased.
• Food donation decreased due to lack of access to food, people shielding 

and panic buying and limits to what could be bought.

It took a few months for larger bodies such as the council and other agencies 
to adapt. As a small charity and community led group we were able to adapt 
quickly. We changed to door-step deliveries straight away. We recruited more 
volunteers who could pick up and deliver 2 or more times a week. We began to 
buy in food to meet demand from wholesalers. We developed relationships with 
dairies, farms, shops and local businesses to help us get the food we needed 
for our clients.

We committed to supporting referred families on a rolling basis, freeing up 
referral agents who were working in smaller teams and covering larger areas. 
We committed to helping school children get fresh food each week.  
 
These changes and decisions were made in one week.  
 
Trustees met weekly to discuss options, assess success of various decisions and 
make changes were necessary. 
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The pandemic and lock down were hard, impossible sometimes, and 
exhausting. 

But the results for the charity were:
• Increased financial donations
• Increased funding applications
• A better relationship and communication with referral agents
• Zoom calls made it possible to attend meetings with IFAN (Independent 

food aid network), Nourish Scotland, Stronger Communities groups, ITM 
(Integrated team) meetings with schools and network with other food banks 
in Scotland and the UK

• A clearer picture of poverty and working poverty in our area.

We will take away from 2019-2020 a lot of positives, a stronger team of 
volunteers, trustees and referral agents. Saying all that - let’s hope it doesn’t 
happen again



Having never had to apply for funding before, the high demands placed on us during 
Covid and lockdown meant we had to start buying in food in fairly large quantities.

We applied for and were successful in the following applications:

Alexander/McLauren Trust    £10000 March 2020
Local Action Partnership   £5000 March 2020
These were both distributed to us early on and meant we were able to respond quickly to 
the demands. Whilst unrestricted funds, we committed to using them to supply food to the 
people being referred to us.

The following funds were restricted to buying food, including fresh fruit, veg and dairy.
SCVO Wellbeing Fund   £2000 (Corra Foundation April 2020)
Northwood Charitable Trust  £500 (May 2020)
Hayfield Trust    £3250 (May 2020)
Scot Gov Community Wellbeing fund      £4000 (inspiring Scotland June 2020)
Tesco Bags     £500 (Groundwork June 2020)
PKAVS     £8500 (July 2020)

Funding for children’s activities
Community Innovation Fund                      £2500 (June 2020) 
Part of this was returned as we had applied for this amount but were able to purchase all 
the items we needed through an existing relationship with Poundland Dunfermline and got 
exceptional value for money. We did put another bid in to cover cost of sports classes with 
the rest which was refused, and the remainder of the fund returned.
 
Funding for counselling for 1 year
National Lottery     £3000 (June 2020)
This was restricted to covering the costs of counselling for the year.
 
Funding towards supporting local families through various projects:
Henry Duncan Grant    £2900 every year for 5 years.  
      (Corra foundation August 2020)
This will go towards running costs, winter warmer project, winter coat project, foodbank 
and advice.

Arthur Margaret Thompson Trust  £5000 (September 2020)

Foundation Scotland    £5000 (October 2020)
This was restricted to spending on food vouchers for clients

Kinross Newsletter    £2000 (October 2020) 
We applied in April for £1000 to match Henry Duncan Fund £1000 for Winter coats for 
children, £1000 to match Henry Duncan Fund £1000 for Winter Warmers.
£2000 towards the Christmas Hampers 2020 Project.
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Donations from local groups businesses and individuals were also unprecedented. 

Including:
Kinross Cycling   £500
Kinross Road runners  £300
Lucy Fraser     £380
Kinross Rotary   £500
Kinross Rotary Charity event  £1180
Kinross Spiderman   £465
Kinross Kindness (just Giving) £4730.87
Baynes    £250
Glenfarg Store   £1600
Loch Leven Church   £1800
Kinross Parish Church  £1000

People got involved by running half marathons, running laps round their garden, shaving 
their heads, walking and cycling 1200 miles. 

Some people donated instead of sending Christmas cards, some in return for attending 
a zoom concert, some donated fees, bonuses and winnings. Some set up standing 
orders instead of donating food.

Spiderman even got involved.

Donations came through people using the Kinross Kindness help, an amazing group of 
people in their own right. 

Knowing that we are a part of the community consciousness is very important to us. 
That we are trusted by donors, and referral agents, after 5 years working with clients 
and developing projects to benefit them the best way, is hugely satisfying. It is a big 
responsibility that we take very seriously and we work hard to ensure we hold ourselves 
to account whether that be through getting best value for money, making sure all areas 
of Kinross-shire are covered, or that we are as much as possible thinking about what we 
can do next to make as big a positive impact as possible.
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So what did we spend it all on?
Food mainly. We have no deficit and pay a yearly rent of £1 to St Pauls Church, as well 
as a monthly payment of £44 to cover heating and lighting. Beside payments for book-
keeping, counselling, pest control, PAT testing and any maintenance required, all trustees 
and work is completed voluntarily and we have no paid staff. 
  
We spent £22167.54 on food from Nov 2019 - Oct 2020
A huge amount considering we spent zero on food the previous year. There were various 
reasons for this: 
• a drop in food donations due to lockdown, meaning people who would usually donate 

food at the drop off points were not able to do this. 
• a limit on the kinds of food people usually donated (canned food and non-perishable food)
• difficulty getting hold of canned or non-perishable foods due to panic buying
• a huge increase in the use of foodbanks and having to meet unprecedented demand.

We began by sourcing food where we could which included sources that were not best value 
for money but did have food in stock and allowed us to access it. After a few months, PKC 
began to supply a weekly delivery of food, which we supplemented with fresh fruit veg and 
dairy products as well as various food, toiletries and cleaning products which we bought in 
bulk.

We also spent the following on specific projects:

Counselling £3,771.25 
Carrie Arnott and with funding from National Lottery

Outdoor Activities £1426.30 
Funded by CIF and in partnership with Men’s Shed, and Live Active and Cath Devanny.

Recovery Cafe £149.77 
A crucial local resource sadly stopped during lockdown but back up and running albeit in a 
curtailed form.

Covid exit strategy vouchers (September 2020)  £2551.60 
Sainsburys vouchers were distributed to enable people to buy their own shopping instead of 
getting a weekly parcel. we distributed £10 per person in household with a cap of 50

Hardship £3,659.03
This includes helping with gas and electric payments, rent arrears, clothing, and other items 
activities as agreed and discussed with referral agents.

Winter Coat Project Oct 2020 £2400
96 children were supplied with a £25 Primark voucher to enable them to purchase winter 
clothing. Children were under 18 years old.
“Thank you from the bottom of our hearts”
“Thank you for the voucher, it is greatly appreciated.”
“I have received many thanks great help.” 
“Thank you I did receive the vouchers and the girls now have new wellies and a new winter 
coat”

Projects
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Referral agents
NHS
PKC
CATH
Age UK
Perthshire Women’s Aid
Arngask Primary
Cleish Primary
Fossoway Primary
Kinross Primary
Milnathort Primary
Portmoak Primary
Kinross High School
SSAFA

Other partnerships
PKAVS
Live Active
IFAN
Nourish Scotland
Sainsburys
Co-op
Rotary
Men’s Shed
Kirkcaldy Food bank
FareShare
Baynes
Benarty Fruits
D&D Dairies
Caledonia Washrooms
Sandy Baird

All of the referral agents work incredibly hard for their service users. It can be frustrating see-
ing what is needed to help and being unable to give that help yourself. We can often step 
in and help with food or funds to relieve stress, improve mental health, provide access to a 
counsellor, help with gas and electric or advice from the Advice Hub.

Our other partners do a myriad of things for us, from providing food, funding and support, 
to sharing best practise, research and funding streams. This year has expanded our access to 
new partners and thats the positive we are taking from 2020.

Partners



So what’s next?

We have several projects planned for November, December and January, and 2 focus projects for 
the rest of the year.

Winter Warmer Project Nov 2020
This project took place in November 2020 and will be repeated next year if funding is available. We 
distributed 35 slow cookers to households referred to us. We included Hunters vouchers or co-op 
vouchers were appropriate based on location. We also included a bag of fresh vegetables from Benarty 
Fruits to use win the slow cookers.
Cost: £2424.65 (not included in accounts as outwith dates)

Christmas Helper Project December 2020
Argos vouchers were purchased and distributed to households to help mitigate debt accrued at this time 
of the year. It enabled families to buy presents for their own children. We are moving towards giving 
clients the power and agency to provide for their own families, thus improving mental health and self 
worth. We wanted to make this an impactful amount and gave £50 for first child and £25 for every other 
child in the household.
Cost: £3750 (not included in accounts as outwith dates.)

Christmas Hamper Project 2020
This had to be adapted from our usual hamper pack events, and we put together much smaller hampers 
but focussed instead on collating vouchers to be used in local businesses including bakeries, butchers, 
supermarkets, cafes, restaurants and take aways. These were distributed to over 120 households in 
Kinross-shire, all referred to us by referral agents. Voucher distribution was based on household size and 
location.
Cost: £7565 (not included in accounts as outwith dates)

Fuel Poverty 2021
We have already ringfenced £8000 for this project. £4000 donated by PA Advocacy and matched 
with £4000 by The Weir Trust, and includes payments made by individuals donating their warm winter 
payments. It is a project we will continue to focus on and work with Home Energy Scotland.

Digital poverty 2021
This is an issue we will be looking at this year in terms of funding and implementation, and seeing 
what other groups and agencies we can work with. Seeing the impact of lockdown on people with low 
incomes magnified the issue of digital poverty in terms of wifi payments, device affordability and skills. 

What’s next?


