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This year has been a series of ups and 
downs, full of different challenges 
for the charity as the pandemic 
continued to run its course, and lock-
downs affected households already 
struggling.

In November and December 2020 we 
completed various projects including 
Winter Warmers, Winter Helpers and 
Christmas Hampers.  From January 
to March 2021 we committed to 
supporting households referred 
for support due to relying on free 
school meals to receiving weekly 
supermarket vouchers. We spent just 
under £18,000 on this support. 

Over the summer we ran 7 Tuesday 
Trips to various locations, enabling 
families to get out and about after a 
long period of isolation. 

We also had our first attempt at a 
School Uniform Bank. With the help 
of lots of volunteers, man hours and 
Kinross Colts letting us take over 
their Pavilion we delivered almost 100 
school bags full of new and preloved 
school uniforms plus vouchers to buy 
underwear and shoes. 

In June we received word we had 
been nominated and awarded the 
Queen’s Award for Volunteer Service. 
To say we were dumbfounded was an 

understatement. What a great boost 
for all the volunteers, after working so 
hard over the course of the pandemic, 
lock-downs and essentially putting 
themselves in harms way to ensure 
people had the support they needed at 
a difficult time. 

In October 2021 we ran two more 
Tuesday Trips and two Willowgate 
Wednesdays, all fully attended and 
working with Community Link Workers 
and the local Live Active Schools 
co-ordinator. 

We spent a huge amount of 
volunteering hours on funding raising 
to ensure we could fund ongoing 
projects, continue supplying fresh food 
in our food parcels, afford supermarket 
vouchers for households and enable 
us to develop new projects based on 
collaboration with our clients.

We have more plans for the next 
year, including employing a project 
co-ordinator to take the pressure off 
volunteers, new projects based on 
feedback from clients and ensuring 
the needs of those in the local area are 
heard at a local and national level.98
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Trustees 2020-21
(All elected and seconded  
at 2019-20 AGM)
Chair - Annie McCormack
Vice Chair - John Cameron
Treasurer - Sheena Hall
Secretary - Susan Mitchell
Margaret Donald
Hannah Duncan
Louise Scott
Fliss Shaw
Clare Slight

Our charitable purpose and aim remains to be to tackle the 
effects of poverty in Kinross-shire.

All of our trustees are active volunteers for the charity. 
They live in different areas of Kinross-shire ensuring we try 
and cover specific needs. We have an age range of trustees 
and a diversity of backgrounds and experience from school 
teacher to minister, from finance expertise to charity and 
safeguarding skills. 

Reserves of £15,000 are held to cover running costs and 
any employee costs for one year.  This year we updated our 
governing constitution document to add in meeting online 
and voting online where necessary. 

Our trustees have attended a host of different workshops, 
consultations and feedback sessions with Perth and 
Kinross Council, Independent Food Aid Network, Scottish 
Government, Nourish and our Third Sector interface at 
PKAVS. 

Charitable activities have included food bank, fuel poverty 
payments, counselling service, advice hub, school uniform 
hub and clothing projects, winter warmers, Christmas 
hampers, supermarket vouchers, away days, activities days, 
and hardship funding. 

Donated facitlies included Kinross Colts Pavilion,  transport 
with thanks to Kinross Day Centre and  Kinross Men’s Shed, 
and ongoing support from Loch Leven Health Centre for our 
Advice Hub and Counselling location. 1037 488
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I don’t know if you heard, but this year we were 
awarded The Queen’s Award for Voluntary Service, 
the MBE for volunteer groups in the UK. 
The award recognises the essential service that 
volunteer groups provide, and honours a small 
number of charities throughout the UK for their 
exceptional work. The Queen’s Award for Voluntary 
Service aims to recognise outstanding work by 
volunteer groups to benefit their local communities. 
It was created in 2002 to celebrate The Queen’s 
Golden Jubilee.

Broke Not Broken is the only charity in Perth & 
Kinross Council area to be awarded this honour 
in 2021, and among the 18 selected charities in 
Scotland. Overall, 241 charities, social enterprises 
and voluntary groups throughout the UK will 
receive the award this year. 

I think it is fair to say we have well and truly milked  
the award acceptance with now three events - a 
mini-garden party at The Beacon, an official event 
help by PKC and an unveiling of the award at 
Kinross Community Campus Museum and Library.

‘As an entirely volunteer-based charity, we recognise that volunteers throughout 
Scotland have been instrumental in helping those in need find essential support, never 
moreso than in the last year with all the additional challenges it has brought. At Broke 
Not Broken we are incredibly proud of the work that we do to help our community and 
are delighted to have been recognised for the role that we have played. We are so happy 
to accept this honour on behalf of all the current volunteers as well as all the previous 
volunteers who have been involved since 2014”.
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As the pandemic rumbled on we continued to operate a delivery service for the 
food bank. January - March when schools again closed we delivered supermarket 
vouchers to families referred to us for additional support. 

Food support continues to be significantly higher than in previous years.

In an attempt to provide dignity and control to families and households experiencing 
food insecurity we offer them the choice between food parcels and supermarket 
vouchers. We offer Sainsburys and Aldi vouchers to provide some choice and to offer 
local alternatives where we can. 
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Tuesday Trips
Funded by Perth and Kinross Council  
Food Insecurity Team and  
Kinross Action Partnership
With thanks to  Earnside  
Coaches and Heaven Scent

This year we expanded our family away day 
provision to a weekly excursion each Tuesday 
during the summer holidays. After 18 
months of not travelling far, lots of families 
looked forward to getting out and about. 

After the School Holiday Closure project we 
asked every family if we could support with 
anything else and the response was 2 fold - 
support with school uniforms and some day 
trips. Being in a rural area, access to public 
transport can be expensive and difficult 
for families. Many of our clients don’t have 
access to a car. 

The trips were a huge success. Each week 
a full coach (covid regulations compliant) 
went to a variety of locations: St Andrews, 
Tentsmuir beach, Aberdour beach, Kelpies, 
Scottish Deer Farm, Active Kids Stanley and 
Camperdown Park Dundee. Some of the kids 
were excited just to be on a bus. We covered 
all costs including buying packed lunches 
from Heaven Scent, and entrance tickets 
needed. An Earnside coach collected families 
from Glenfarg, Portmoak, Greenacres, Crook 
of Devon, Milnathort and two locations in 
Kinross.

‘The kids have loved all of them. 
It has allowed us to be able to 
access places that are extremely 
difficult/impossible with not being 
able to drive and has really given 
us something to look forward to 
during these holidays.  I know 
my kids will remember these 
experiences for years to come and 
it ’s all thanks to the amazing work 
and kindness from all of you.’

9 310
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Referral agents
NHS
PKC
CATH
Age UK
Perthshire Women’s Aid
Arngask Primary
Cleish Primary
Fossoway Primary
Kinross Primary
Milnathort Primary
Portmoak Primary
Kinross High School
SSAFA

Other partnerships
PKAVS
Live Active
IFAN
Nourish Scotland
Sainsburys
Co-op
Rotary
Men’s Shed
Kirkcaldy Food bank
Baynes
Benarty Fruits
D&D Dairies
Caledonia Washrooms
Sandy Baird

All of the referral agents (professionals including health visitors social prescribers, housing officers, 
schooles etc)  work incredibly hard for their service users. We make sure our process is as easy as 
possible for the referral agents.  We can often step in and help with food or funds to relieve stress, 
improve mental health, provide access to a counsellor, help with gas and electric or advice from the 
Advice Hub.

Our other partners do a myriad of things for us, from providing food, funding and support, 
to sharing best practise, research and funding streams. We continue to build on our partner-
ships in order to help our clients better.

Thanks also to all the local churches who do so much in different ways including St Paul’s, 
St James’, Kinross Parish Church, Orwell and Portmoak Church and Loch Leven Church.

With the support of our partners we have 
collaborated and contributed to reports 
and guidance provided to the Scottish 
Government around ending the need for 
emergency food aid in Scotland. Clients have 
taken part in consultations around food aid 
and the cost of a healthy diet.
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2020-2021 Michael is a single dad with 3 children. He suffers 

from chronic pain and has support from a social 
worker. We have a close relationship with the social 
worker to make sure our support is what Michael 
needs. We started with weekly food parcels then 
dropped to fortnightly with supermarket vouchers 
every other week and now support with fortnightly 
supermarket vouchers. This means Michael can 
shop with his social worker or children for the weeks 
food. We helped supply a slow cooker and a small 
freezer to help the family make their income go a 
little further. We delivered winter clothing voucher 
for each child in the family.

Jane and her husband John have 4 children. Although 
they are on all the benefits they are entitled to, they 
still can’t make ends meet. Welfare rights worked with 
them to maximise their benefits and we supported 
with food parcels and a fuel poverty payment. Part of 
the fuel poverty project involves a conversation with a 
fuel expert who helped the family maximise their fuel 
efficiency in the home saving over £400 per year. We 
supported the family in other ways such as accessing 
the Tuesday trips enabling them to get quality family 
time free from stress and anxieties. They were also 
referred for winter clothing vouchers, winter warmer 
support, and support throughout the pandemic lock-
downs with food and supermarket vouchers.

Mary is a single woman living in private rented accom-
modation, having left an abusive relationship. Her rent 
only leaves her with a small amount each month to 
live on. We supported Mary with food parcels. Once we 
built a relationship with her we learned she had left 
the family home with nothing and so began to build up  
support using some pre-loved items including clothing 
and furnishings. We gave her a slow cooker, vouchers 
for butchers, supermarkets and support for things 
like a hairdressers appointment to help with her self 
confidence. Mary is working with our counsellor and is 
benefiting not just from our practical support but also 
the emotional befriending.

Maggie is a single mum and manages her low 
income by shopping for reduced and basic foods 
locally. She was referred for a Winter Warmer parcel, 
and Christmas hampers.  
 

“I really look forward to going to the 
butchers after all year buying orange 
labelled food. So choice has never been 
an option. You give breathing space & 
put faith back into humanity.”
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Weir Trust - Weir Trust
Pkc - Food Purchases Dec 20 To Feb 21
Pkc - Food Purchases Dec 20 To Feb 21
PA Advocacy - Pa Advocacy Ltd Donation - Fuel Poverty
PKAVS - Response, Recovery and Resilience Fund
Asda
Andersons LLP - The Whyte Trust
Perth & Kinross Council - Grant Income - Tuesday Trips
Perth & Kinross Council - Grant Income - Foodbank Vouchers
Stv Children’s Appeal - School Clothing Bank 
Stv Children’s Appeal - Tuesday Trips
Perth & Kinross Council - Grant Income For School Clothing Bank
Essentia Foundation
Foundation Scotland
The Lang Foundation
Perth & Kinross Council - Grant Income For vouchers For Christmas Hampers
PA Advocacy - Restricted To Fuel Payments
Gannochy Trust - Restricted Income 
Social Flock - Restricted Income held on behalf of Social Flock

Total Restricted Income

4,000.00
3,200.00
3,000.00
4,000.00

1,023.00
600.00
17,749.57

2,000.00
1,650.00
1,000.00
1,000.00

2,000.00
2,000.00
2,000.00

500.00
2,750.00

4,000.00
4,000.00

500.00

56,972.57

Sainsbury    £25,584  44%
Co-op    £942  2%
Grants     £1,900  3%
Private Donations   £29,351  51%

Total Unrestricted Income £57,777

The following funders gave us funding restricted to particular projects.  
This secures those projects for the year/years ahead. 

Unrestricted income comes from private donations and fundraising 
initiatives. This allows us to cover running costs, and support 
projects we are unsuccessful in getting restricted funding for. It 
supports buying food, and supermarket vouchers as well as the 
overheads involved with running the charity.

26% £114k £29k

donations from 
private individuals

raised  
in total

private
donations



Signed

  Anne McCormack
  Chair

Dated  13/12/2021
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